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LAPE COMMUNITY BASELINE INFORMATION

TABLE 1: SEX BY 5 YEAR AGE GROUP

POPULATION BY SEX

TONGA Vava'u Motu District Lape Island
Age Group Total | Male | Female | Total Male | Female | Total | Male | Female | Total | Male | Female
Total 103,252 51,979 51,273 14922 7559 7363 985 506 479 24 13 11
less than 5 years 13,499 7,085 6,414 1906 999 907 119 67 52 4 4 0
5-9 years 12,873 6,671 6,202 1994 1088 906 146 73 73 6 3 3
10- 14 years 12,085 6,361 5724 1869 991 878 109 60 49 0 0 0
15-19 years 10,967 5,675 5,292 1563 m 786 101 50 51 0 0 0
20 - 24 years 8,229 4,130 4,099 972 467 505 54 29 25 0 0 0
25- 29 years 7,590 3,575 4,015 937 444 493 56 24 32 0 0 0
30 - 34 years 6,411 3,094 3,317 807 384 423 41 17 24 2 0 2
35 - 39 years 5,755 2,783 2,972 816 396 420 48 A 27 3 1 2
40 - 44 years 5753 2,889 2,864 869 443 426 57 29 28 0 0 0
45- 49 years 4,582 2,368 2,014 668 342 326 60 35 25 1 1 0
50 - 54 years 3ni 1,796 1,921 559 274 285 50 24 26 3 2 1
55-59 years 3,159 1,522 1,637 479 234 245 38 24 14 0 0 0
60 - 64 years 2,528 1,220 1,308 446 172 224 33 19 14 2 1 1
65 - 69 years 2,143 1,010 1,133 336 173 163 18 10 8 0 0 0
70 - 74 years 1,725 836 889 287 135 152 A 10 11 2 1 1
75-79 years 1,128 520 608 n7 105 112 15 6 9 1 0 1
80 - 84 years 636 285 401 17 49 68 13 4 9 0 0 0
85 - 89 years 314 119 195 63 29 34 5 3 2 0 0 0
90 - 94 years 67 24 43 10 5 5 0 0 0 0 0 0
95-99 years 23 5 18 7 2 5 1 1 0 0 0 0
100 + years 3 1 2 0 0 0 0 0 0 0 0 0
Not Stated 15 10 5 0 0 0 0 0 0 0 0 0
TABLE 2: BUILDING MATERIALS
Total Vava'u Motu District Lape Island
Walls 18,033 2,813 212 6
Poured concrete 782 116 2 0
Concrete block 5,503 883 30 0
Metal 648 98 9 0
Wood 11,004 1,705 167 6
Thatch 59 7 4 0
Other 37 4 0 0
Roof 18,033 2,813 212 6
Concrete 289 40 0
Metal 17,137 2,679 207 6
Wood 452 7l 2 0
Thatch 135 18 3 0
Others 20 5 0 0
Floor 18,033 2,813 212 6
Concrete 14,181 1,994 115 3
Wood 3,533 7 91 3
Others 319 47 6 0




TABLE 3: SOURCE OF WATER, TOILET FACILITY

Total Vava'u Motu District Lape Island
Drinking Water 18,033 2,813 212 6
Own cement 12,142 2,052 188 6
Neighbour 4,546 171 23 0
Bottled water 651 11 1 0
Boiled water 102 6 0 0
Piped water supply 567 20 0 0
Others 25 3 0
Other Source of Water 18,033 2,813 212 6
Piped water supply 16,014 2,386 0
Cement or other tank 1,742 399 203 6
Own well 151 4 0 0
Others 126 24 2 0
Solar 1,221 147 12 0
Toilet 18,010 2,810 212 6
Toilet Facility 18,033 2,813 212 6
Flush toilet 13,642 1,766 36 0
Manual flush 1,870 95 19 1
Pit 2,473 944 156 5
Others 48 8 1 0

TABLE 4: HOUSEHOLD ASSET
Maotor Vehicle Total Vava'u Motu District Lape Island
Total 18,033 2,813 212 6
Motor vehicle 9,759 1,248 15 0
Motor bike 695 102 0 0
Refrigerator 12,016 1,467 17 0
Washing machine 11,879 1,590 36 0
TV screen 13,965 1,944 62 0
Video player 12,094 1,834 53 1
Computer 4,508 446 23 0
Radio 14,465 2177 170 5
Telephone landline 8,141 895 41 0
Telephone mobile 16,907 2,637 192 5
Boat 848 253 65 3
TABLE 5: SOURCE OF LIGHTING AND COOKING FUEL

Total Vava'u Motu District Lape Island
Lighting 18,033 2,813 212 6
Electicity main supply 15,963 2,366 2 0
Electricity generator 172 22 9 0
Kerosene / Benzene 1,012 169 25 2
Solar 487 112 91 2
Others 399 144 85 2
Cooking 18,033 2,813 212 6
Electricity main supply 640 91 0 0
Gas 9,065 1,021 3 1
Kerosene 128 15 1 0
Firewood collected 8,082 1,675 179 5
Firewood bought 90 8 1 0
Others 28 3 0 0




TABLE 6: RELIGIOUS

Motu
Religious TONGA Vava'u District Lape Island
Total 103,043 14,884 984 24
Free Wesleyan Church (FWC) 36,592 5,301 416 22
Roman Catholic (RC) 15,441 1,775 22 2
Latter Day Saint (LDS) 18,554 2,762 128 0
Free Church of Tonga (FCOT) 11,863 2,443 186 0
Church of Tonga (COT) 6,935 847 102 0
Tokaikolo / Maamafo'ou 2,533 354 28 0
Anglican Church (AC) 728 35 0 0
Seventh Day Adventist (SDA) 2,331 239 1 0
Assembly of God (AOD) 2,602 276 26 0
Constitutional Church of Tonga (CCOT) 961 277 43 0
Gospel Church 236 16 0 0
Bahai Faith 171 145 0 0
Hindus 100 2 0 0
Islam 24 0 0 0
Buddhist 183 2 0 0
The Salvation Army 247 1 0 0
Jehovah's Witnesses 462 55 0 0
Other Pentecostal Denomination (all Pentecostal Churches excludes AOG) 1,034 198 19 0
No religious offiliation 288 62 5 0
Refuse to answer 34 3 1 0
Others 877 81 7 0
Not Stated 241 10 0 0
TABLE 7: WASTE DISPOSAL, SOURCE OF INCOME, REMITTANCES AND INTERNET
TONGA Vava'u Motu District Lape Island
Waste Disposal 18,033 2,813 212 6
Burn 10,484 241 207 6
Bury 630 50 3 0
Lagoon etc 297 42 0 0
Collection service 6,172 266 1 0
Decomposed 427 30 1 0
Others 23 4 0 0
Main Source of Income 18,033 2,813 212 6
Wages and Salaries 7,866 895 41 2
Own business 1,132 166 5 0
Sale own products 4,623 1,027 91 4
Land lease 32 8 0 0
House rent 102 14 0 0
Remittances 2,705 367 41 0
Pension allowance 200 30 5 0
No strong income 1,270 286 21 0
Other sources 103 20 2 0
Remittances 18,033 2,813 212 6
Yes - within Tonga 882 209 18 0
Yes - outside Tonga 9,999 1,310 96 2
Yes - both within and outside Tong 4,112 806 51 0
No - never receive any remittances 3,039 487 46 4
Not Stated 1 1 1 0
How often 14,994 2,326 166 2




Every 2 weeks 2,051 243 12 0
Every month 3,027 526 39 1
Every 2 - 3 months 3,005 608 39 0
Twice a year 1,051 229 12 0
Once a year 332 62 11 0
Occasionally 4,927 657 52 1
Not Stated 1 1 1 0
Internet at home 1,683 147 6 0
Internet on mobile phone internet 1,366 126 0
TABLE 8: EDUCATION
Total Vava'u Motu District Lape Island
Attending School
Total 33,344 4,961 308 6
Yes, full time 32,772 4916 307 6
Yes, part time 572 45 1 0
Highest Level Completed
Total 89,548 12,978 865 20
Never been to school 1,392 219 10 0
Pre-school 584 98 4 0
Primary school 21,922 3,495 249 7
Secondary school 55,152 8,203 550 11
Technical /Vocational 7,023 678 37 2
University 3,400 275 14 0
Others 75 10 1 0
Smoking
Total 89,548 12,978 865 20
Smoking daily 17,281 2,358 210 2
Not Smoking daily 12,267 10,620 655 18
Employment Status
Total 33,422 5,485 424 12
Employee - Govt 4,564 478 19 1
Employedd - Quasi Govt 1,320 108 2 0
Employee Private Employer 8,714 951 54 2
Employer 343 48 4 0
Self Employed 8,740 1,572 118 6
Unpaid Family worker 9,741 2,328 227 3
Occupation
Total 33,422 5,485 424 12
Armed forces occupations 445 15 0 0
Managers 1,079 167 13 1
Professionals 3,881 503 32 1
Technicians and associate professionals 1,588 140 5 0
Clerical support workers 1,765 137 3 1
Service and sales workers 3,380 376 6 0
Skilled agricultural forestry and fishery workers 9,470 2,022 182 2
Craft and related trades workers 9,662 1,900 167 7
Plant and machine operators and assemblers 908 74 1 0
Elementary occupations 1,244 151 15 0




SHEET 1A: LAPE WOMEN’S PROBLEM REVISION AND IDENTIFICATION

Previous list of Problems 2012
(Lisi Palopalema)

New List of Problems 2014
(Lisi Palopalema)

1.

‘lkai ha toileti palangi ki matatahi
(No flush toilet in the beach)

Si’i poe ‘i tahi
(Lack of sufficient buoys af seq)

2. Kei si’i e poe ki tahi 2. ‘lkai ha fale maketi fakamea’a ki tahi
(Lack of sufficient buoys at seq) (No existing handicraft shop af the beach)
3. ‘lkai ha fale maketi fakamea’a ki tahi 3. Maumavu ngaahi tanaki ‘anga vai
(No handicraft market in the beach) (Damaged water storage facilities)
4. Sii tanaki ‘anga vai fakakolo 4. Siie 1’auke| hifi kahoa mo e ta tongitongi, pea ‘ikai
(Lack water storage facilities) ha me’angave
(Lack of skills in handicraft making and no proper tools)
5. ‘lkai ha fale hufanga 5. ‘lkai lelei e ngaahi peito lolotonga
(No evacuation hall) (Poor condition current kifchen)
6. Motu’a mo maumau e sima fakakolo 6. Si'isi’i naunav toutai
(01d and damaged water storage facility) (Lack of fishing tools)
7. IS1I|fI| 1::;‘:(:)“90'“ (kuki, ta tongitongi, 7. Kovi mo maumav ngaahi ‘a puaka
(Lack of skills in handicraft making and cooking) (Poor and damage pig fence)
8. Si'i peito palangi 8. ’lkai ma’u network telefoni ‘i Lape
(Lack modern kitchern) (No network connection (phone) in Lape)
9. Si’i naunav toutai (kupenga, vaka,
misini)
(Lack fishing tools)
10. Kovi ‘a puaka

(Poor pig fence)

11.

‘lkai ma’u network telefoni to’oto’o
(No network connection (phone) in Lape)




SHEET 2A: LAPE WOMEN'S RISK ANALYSIS

LIST OF PROBLEMS CAUSES RISK(Faingamalie ke hoko ha RISK ANALYSIS SOLUTION OUTPUTS OUTCOMES PARTNERS
(Lisi ‘o e Palopalema) (Fakatupunga) Fakatv’vtamaki) L C (Ngaahi solova’anga) (Ngaahi me’a ‘e hoko) (Ngaahi Ola) (Kaunga Ngave)
1. Kei si’i e poe ‘i tahi (Lack of = Si’i ivi fakapa’anga (/nsufficient fund) = Mate e feo ‘i tahi (Corals dies) = Feinga pa’anga (Fund raiser) |* Ma’v pa’anga (Secured funds) = Lelei ange pa’anga hu mai kolo = ‘Ofisa kolo (Town
sufficient bvoys af sea) = Mamafa hono kumi e poe (High cost of = Faingata’a tau mai ngaahi ‘iote ki = Kole tokoni poe (Seek = Ma’u poe (Byou secured) (Improve community income) officer)
houys) vafu(Difficult for yatch to access assistance for byous) = ‘Ikai to e maumav e feo (Cora/ no = Kakai kolo
= Teeki ke fai ha kole tokoni (No assistance | wharf) longer damaged) (Community)
sought yef) = Faingata’a hono tai ngaahi = Lava ngaahi ‘iote tau mai kv vafu = Pule Fakavahe (District
vaka/Difficult for hoat to dock) (Easy access for yatch) officer)
= Tolalo ma’v’anga pa’anga e kolo (Lack 2 2 ® Lava ngaahi vaka tau mai ki vafu = Potungaue Toutai
of family income) (Easy access for boats to wharf) (Ministry of Fisheries)
= To e lahi ange ‘ahia akau = Takimamata (Tourism)
folau’eve’eva ki he kolo (More = MORDI (MORDI Tonga
tourist visit is established) Trust)

2. ‘Ikai ha fale maketi fakamea’a = Si’i ivi fakapa’anga (/nsufficient fund) = Viviku ngaahi ngave fakamea’a kakai " Kole tokoni naunau langa " Ma’u tokoni naunau langa " Lelei mo lahi ange ngaahi ngave  [* Komiti Kakai Fefine
ki tahi (No existing handicraft = ‘lkai ha naunav langa (No building fefine he taimi ‘vha (Handicraft gets (Seek assistance for building (Building supplies secured) fakamea’a kakai fefine (/mprove (Womens Committee)
shop at the beach) supplies) wet during rain) supplies) = Ma’v pa’anga (Secured funds) and increase in number of = ‘Ofisa Kolo (Town

= ‘Ikai ha tufunga (No /ocal engineer) = Lahi ngaahi ‘a e ngaahi ® Feinga pa’anga kolo = Ma’v tufunga (Local engineer handicrafts) officer)
= Teeki fai ha kole tokoni (No assistance fakamea’a hono fetuku holo (Community fund raise) secured) = Lelei ange ma’v’anga pa’anga = Kakai Kolo
sought yef) (Damaged handicraft dvring 2 2 = Kole ha taha tufunga ke = | ai kolo ngave fakataha ngaahi famili (/mprove family (Community)
transportation) langa e fale (Sought for local | (Community unified) income) = Takimamata (Tourism)
= Uesia ma’v’anga pa’anga kolo (Affects engineer) = Ma'v fale maketi fakamea’a = Faingofua ange ki he kau folav = PTH (Pacific Timber
community income) " Ngave fukataha kolo ke lelei (Proper handicraft shop ‘eve’eva (Easier for fourist) Hardware)
langa e fale maketi secured) = Fakalakalaka ange kolo (/mproves (= MORDI (MORDI Tonga
(C ity work together, community) Trust)
construct hanicraft shop)

3. Maumau ngaahi tanaki ‘anga = La’a lahi (Prolonged drought) = Honge vai ngaahi famill (Families = Kole tokoni tangike vai (Seek [* Ma’u tokoni tangike vai (Water [= Lelei mo lahi ange ngaahi = ‘Ofisa Kolo (Town
vai (Damaged water storage = Maumau'i he ngaahi aka’i ‘akav (Damage | water shortage) assistance for water tank) tanks secured) ma’v’anga vai (/mprove water officer)
facilities) tree roofts) = Fieinua ngaahi famill (Families are = Feinga pa’anga kolo = Ma’v pa’anga (Secured funds) supplies) = Kakai Kolo

= Mafahifahi he taimi mofuike (Cracked thirsty) (Community fund raiser) = ‘I ai ngaahi sima maumav ‘osi = Lahi ange vai ma’ae ngaahi family | (Community)
from previous earthquakes) = Uesia ngaahi ngaue kolo (Affects = Monomono ngaahi sima monomono (Damaged water (More water available for = MORDI (MORDI Tonga
= Maumau ngaahi paipa mo e fakatali community work) maumav (Mend damaged tanks mended) families) Trust)
(Damage pipes and drainage) = Mate ngoue mo e fanga monumanu 3 3 tank) = ‘I ai fakatali mo e paipa fo’ou " Fiemalie mo faingamalie ngaahi  |» PTH (Pacific Timber
= Si’i ivi fakapa’anga (Insufficient fund) (Plantation and livestock dies) = Kumi fakatali mo e paipa (New drainage and pipes ngave ‘a e kolo (Community works | Hardware)
= Mamafa ngaahi koloa (High cost of goods) fo’ou (Purchase new pipes purchase) af ease) " Kosilio (Council)
and water drainage) = Lelei ange ngoue (/mproved = RotoMould
plantation productivity)
= Lahi ange vai ke inu fanga
monumanu (More water supply
for livestock)

4. Si’i taukei hifi kahoa mo e ta v Te’eki fukahoko mai ha ako ngaahi kahoa (= Uesia e manakoa e ngaahi ngave " Kole tokoni ki ha ako hifi " Ma’u tokoni polokalama ako " To e lahi mo lelei ange taukei = ‘Ofisa kolo (Town
tongitongi, pea ‘ikai ha ki motu ni [ No necklace training) fakamea’a (Affects handicrafts kahoa mo e tatongitongi (Training program secured) kakai fefine he fakamea’a officer)
me’angave (Lack of skills in = Si'i ivi fakapa’anga (/nsvfficient fund) popularity) (Seek assistance for training) = Ma’v taha faiako lelei (Proper (Women’s skill improve in = Kakai kolo
handicraft making and no = Teeki ke ‘alu ha taha mei he kolo ‘o kau  |*‘lkai ke to e lava ke ngaahi ha ® Kole ha faiako ke hav ki trainer secured) handicraft) (Community)
proper fools) ha ako ‘i Tonga (No member in traing at fakamea’a fo’ou ke tanaki ki he motu (Seek assistance fora  |» Ma’v pa’anga (Secured funds) = Toe faka’ai’ai ange kakai ken au  |= Pyle Fakavahe (Disrict

Tonga) ngaahi ngave ‘a e kakai fefine (Mo trainer) = Ma’v me’angave (Too/s secured) to e tokanga ange ki he ngave officer)
= Mamafa ngaahi me’angave (High cost of new handicrafts for women) 3 3 3 |m Feinga pa’anga (Fund raiser) fakamea’a (Motivate the = MORDI (MORDI Tonga
goods) = Uesia ma’v’anga pa’anga kolo (Affects ® Kumi ha ngaahi me’angave community fo consider handicraft) | Trust)
the village’s income) (Purchase tools) = Lelei ange pa’anga hu mai ngaahi
famili mo e kolo (/mprove family
income)
= To e manakoa ange ngaahi ngave
fakamea’a ki he kau folau
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‘eve’eva (Handicraft more popular
amongst fourist)

5. ‘Ikai lelei ngaahi peito
lolotonga (Poor condition
current kitchen)

= Motu’a ngaahi peito (Kitchens too old)

= Popo e papa mo e kapa (rusted iron sheet)

= Tutulu h taimi ‘vha (Leak on rainy day)

= Si’i e ivi fakapa’anga (Insufficient fund)

" Mamafa ngaahi naunau langa (High cost
of goods)

= ‘Ikai lelei tu’'unga mo’vi lelei ‘a e
kakai (Current health unstable)

= Lahi e kaiha’a me’akai mo e ngaahi
naunav peito (Lots of goods and
kitchen tools theft)

= ‘Ikai ke ma’a ki he teuteu me’atokoni
(Unhygenic food preparation)

= ‘Ikai malu mei he fanga monumanu
(Not safe from livestock)

= Kole tokoni naunau langa
(Seek assistance for building
supplies)

= Feinga pa’anga kolo
(Community fund raise)

= Langa ha peito fo’ou
(Construct new kitchen)

= Ngave fakataha kolo
(Community work together)

Ma’u tokoni naunavu langa
(Building supplies secured)

= Ma’v e pa’anga (Secured funds)

= Ma’u e peito fo’ou (New kitchen
secured)

= ‘1 ai kolo ngauve fakataha
(Community united)

= Fiemalie ange kakai fefine
(Women at ease)

= Malu mo hao mei he la’a mo e
‘vha (Safe from natural
phenomena)

= Ma’a ange hono teuteu e
me’atokoni (Hygenic food
preparation)

® Malu mei he fanga monumanu
(Safe from livestock)

= ‘Ikai to e fai ha kaiha’a (No more
theft)

= ‘Ofisa kolo (Town
officer)

= Kakai kolo
(Community)

= Komiti kakai fefine
(Womens Committee)

= MORDI (MORDI Tonga
Trust)

= PTH (Pacific Timber
Hardware)

6. Si’i naunau toutai (Lack of
fishing tools)

= To nounou fakapa’anga ngaahi famili
(Lack of family income)

=" Mamafa ngaahi naunav toutai (Fishing
tools too costly)

= Teeki fai ha kole tokoni (No assistance
sought yef)

= Si’i e ma’v’anga kiki ‘a e famili/Lack of
family food supply)

= Lahi mole he fakatau kiki mei he
falekoloa (Hig expense on shop goods)

= Uesia kau toutai (Affects fishermen)

= Kole tokoni naunav toutai
(Seek assistance for fishing
tools)

= Feinga pa’anga kolo
(Community fund raiser)

= Kole tokoni ki he ngaahi
kainga nofo muli (Seek
assistance to families
abroad)

= Ma’u tokoni naunav toutai
(Fishing tools secured)

= Ma’v pa’anga (Secured funds)

= Ma’u tokoni mei he kainga nofo

muli (Abroad Secured assistance)

= Lelei ange toutai (/mprove fishing)

= Lahi e kiki ke kai famili (/ncrease
family food supply)

= Fiemalie ange kau toutai
(Fishermen at ease)

= Lelei ange ma’v’anga pa’anga
famili (High family income erned)

= Mo’ui lelei ange kakai/People
more healthier)

= ‘Ofisa kolo (7Town
officer)

= Kakai (Community)

= MORDI (MORD/ Tonga
Trust)

= Potungaue Toutai
(Ministry of fisheries)

7. Kovi mo maumau ngaahi ‘a
puaka (Poor and damage pig
fence)

= Popo uaea mo e kapa (Rusted wire and
iron sheet)

= Fiekaia fanga puaka (Pigs are hungry)

= Popo e pou (Rotten post)

= Maumau e ngoue ‘anga (Damage
plantation)

= Palaku e kolo (Dirty community)

= Honge fonua (Shortage of resources)

= Fiekaia kakai (People are hungry)

= Kole tokoni naunau vaea a
(Seek assistance for fencing
materials)

= Feinga pa’anga kolo
(Community fund raiser)

= Feinga ke monomono ngaahi
‘a puaka ke malu (Mend pig
fence to be safe)

= Ngaue fakataha kolo ki hono
langa ha ngaahi ‘a pvaka
lelei (Community work
tfogether to construct proper
fencing)

= Fakafo’ou e pou (Renew post)

= Ma’u tokoni naunau uaea ‘a
(Fencing materials secured)

= Ma’v pa’anga (Secured funds)

= ‘| ai ‘a ‘osi monomono (Fence
mended)

= ‘I ai kolo ngave fakataha
(Community unified)

= Ma’v ngaahi ‘a puaka lelei
(Proper pig fence)

= Ma’v pou fo’ou (New post
secured)

= Ma’a mo faka’ofo’ofa ange kolo
(Community is beautiful)

= Lelei pea lahi ange ngoue
((Improved plantation
productivity)

= Fiemalie ange kakai kolo
(Community at ease)

= Fakalakalaka ange kolo
(Community improved)

= Nofo ma’u ange fanga puaka he ‘a
(Pigs stays fenced)

= ‘Ofisa kolo (Town
officer)

= Kakai kolo
(Community)

= MORDI (MORDI Tonga
Trust)

= PTH (Pacific Timber
Hardware)

8.‘lkai ma’u network telefoni ‘i
Lape (No network connection
(phone) in Lape)

= Maumavu e pou telefoni (Damage phone
post)

= Te’eki ke fai ha fetu’vtaki ki he kautaha
telefoni (No communition done to phone
company)

= Uesia ngaahi fetu’vtaki fakavavevave
(Affects emergency calls)

= Faingata’a ngaahi fetv’utaki
fakangave (Work matter
communication difficult)

= Uesia kakai kolo he ‘ikai lelei
fetv’utaki (Affects the community)

= Kole tokoni ki he kautaha
telefoni ke fai mai ha ngave
(Seek assistance to phone
company)

= Ma’u tokoni mei he kautaha
telefoni (Assistance from phone
company secured)

= Faingofua ange ngaahi fetu’vtaki
fakavavevave (Emergency calls
much easier)

= Lelei ange ngaahi fetu’utaki
fakangaue mai ki he kolo
(Improves outer long distance
calls to community)

= Fiemalie ange kakai kolo

(Cc ity at ease)

= TCC (Tonga
Communication Co
operation)

= ‘Ofisa kolo (Town
officer)

= Kakai Kolo
(Community)
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SHEET 3A: LAPE WOMEN’S GROUP MATRIX RANKING PRIORITY LIST

PRIORITY 2 3 4 5 6 Score Rank

1. Kei si’i e poe ‘i tahi

(Lack of sufficient buoys at sea) 2 3 4 1 6 2 7
2. ‘lkai ha fale maketi fakamea’a ki tahi

(No existing handicraft shop at the heach) 3 2 2 2 5 3
3. Maumau ngaahi tanaki ‘anga vai

(Damaged water storage facilities) 3 3 3 6 2
4. Si’i taukei hifi kahoa mo e ta tongitongi,

pea ‘ikai ha me’angave

(Lack of skills in handicraft making and no 5 6 2 6

proper fools)
5. ‘lkai lelei ngaahi peito lolotonga (Poor

condition current kitchen) 5 3 4
6. Si’i naunav toutai

(Lack of fishing fools) 3 5
7. Kovi mo maumav ngaahi ‘a pvaka (Poor and

damage pig fence) 7 1
8. ‘lkai ma’v network telefoni ‘i Lape 0 3

(No network connection (phone) in Lape)

12




SHEET 4A: LAPE WOMEN’S GROUP PRIORITY LIST

LIST OF PROBLEMS ALREADY PRIORITISE

Kovi mo maumau ngaahi ‘a puaka
(Poor and damage pig fence)

2. Maumav ngaahi tanaki ‘anga vai
(Damaged water storage facilities)
3. ‘lkai ha fale maketi fakamea’a ki tahi
(No existing handicraft shop at the beach)
4. ‘lkai lelei ngaahi peito lolotonga
(Poor condition current kitchen)
5. Si’i naunavu toutai
(Lack of fishing tools)
6. Si’i taukei hifi kahoa mo e ta tongitongi, pea ‘ikai ha me’angave
(Lack of skills in handicraft making and no proper tools)
7. Keisi'i e poe ‘i tahi
(Lack of sufficient bvoys at sea)
8. ‘lkai ma’v network telefoni ‘i Lape

(No network connection (phone) in Lape)
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SHEET 5A: LAPE WOMEN’S GROUP DEVELOPMENT PLAN

=Si’i e ivi fakapa’anga
(Insufficient fund)

= Mamafa ngaahi naunau langa
(High cost of goods)

= ‘Ikai ke ma’a ki he teuteuv
me’atokoni (Unhygenic food
preparation)

= ‘Ikai malu mei he fanga
monumanu (Not safe from

livestock)

= Ngaue fakataha kolo
(Community work together)

(Community united)

me’atokoni (Hygenic food
preparation)

= Malu mei he fanga monumanu
(Safe from livestock)

= ‘Ikai to e fai ha kaiha’a (Mo

more theft)

LIST OF PROBLEMS CAUSES RISK(Faingamalie ke hoko ha RISK ANALYSIS | SOLUTION OUTPUTS OUTCOMES PARTNERS
(Lisi ‘o e Palopalema) (Fakatupunga) Fakatv’vtamaki) L C R (Ngaahi solova’anga) (Ngaahi me’a ‘e hoko) (Ngaahi Ola) (Kaunga Ngave)
1. Kovi mo maumau ngachi‘a  [=Popo uaea mo e kapa (Rusted " Maumau e ngoue ‘anga (Damage = Kole tokoni naunau vaea a (Seek |* Ma’u tokoni naunau uaea ‘a = Ma’a mo faka’ofo’ofa ange kolo  [= ‘Ofisa kolo (Town
puaka (Poor and damage pig wire and iron sheet) plantation) assistance for fencing materials) | (Fencing materials secured) (Community is beauvtiful) officer)
fence) = Fieckaia fanga puaka (Pigs are = Palaku e kolo (Dirty community) = Feinga pa’anga kolo (Community [» Ma’v pa’anga (Secured funds) = Lelei pea lahi ange ngouve = Kakai kolo (Community)
hungry) =Honge fonua (Shortage of fund raiser) = ‘I ai ‘a ‘osi monomono (Fence ((Improved plantation = MORDI (MORDI Tonga
= Popo e pou (Rotten post) resources) = Feinga ke monomono ngaahi ‘a mended) productivity) Trust)
® Fiekaia kakai (People are 3 3 3 puaka ke malv (Mend pig fence = ‘1 ai kolo ngave fakataha = Fiemalie ange kakai kolo ™ PTH (Pacific Timber
hungry) to be safe) (Community vnified) (Community at ease) Hardware)
" Ngaue fakataha kolo ki hono " Ma’v ngaahi ‘a puaka lelei ® Fakalakalaka ange kolo
langa ha ngaahi ‘a puaka lelei (Proper pig fence) (Community improved)
(Community work together fo = Ma'v pou fo’ou (New post = Nofo ma’v ange fanga puaka he
construct proper fencing) secured) ‘a (Pigs stays fenced)
= Fakafo’ou e pou (Renew post)
2. Maumau ngaahi tanaki ‘anga  (=La’a lahi (Prolonged drought) =Honge vai ngaahi famill = Kole tokoni tangike vai (Seek = Ma’v tokoni tangike vai (Water |= Lelei mo lahi ange ngaahi = ‘Ofisa Kolo (Town
vai (Damaged water storage  [*Maumavu’i he ngaahi aka’i ‘akav | (Families water shortage) assistance for water tank) tanks secured) ma’v’anga vai (/mprove water officer)
facilities) (Damage tree roots) = Fieinua ngaahi famill (Families = Feinga pa’anga kolo (Community |* Ma’v pa’anga (Secured funds) supplies) * Kakai Kolo (Community)
= Mafahifahi he taimi mofuike are thirsty) fund raiser) = ‘| ai ngaahi sima maumav ‘osi = Lahi ange vai ma’ae ngaahi = MORDI (MORD! Tonga
(Cracked from previous = Uesia ngaahi ngave kolo = Monomono ngaahi sima maumau | monomono (Damaged water family (More water available for | Trust)
earthquakes) (Affects community work) (Mend damaged tank) tanks mended) families) = PTH (Pacific Timber
= Maumavu ngaahi paipa mo e " Mate ngoue mo e fanga 3 3 3 [ Kumi fakatali mo e paipa fo’ou = ‘I ai fakatali mo e paipa fo’ou = Fiemalie mo faingamalie ngaahi | Hardware)
fakatali (Damage pipes and monumanu (Plantation and (Purchase new pipes and water (New drainage and pipes ngave ‘a e kolo (Community = Kosilio (Council)
drainage) livestock dies) drainage) purchase) works af ease) = RotoMould
= Si'i ivi fakapa’anga (Insufficient = Lelei ange ngouve (/mproved
fund) plantation productivity)
= Mamafa ngaahi koloa (High cost = Lahi ange vai ke inu fanga
of goods) monumanu (More water supply
for livestock)

. ‘lkai ha fale maketi =Si’i ivi fakapa’anga (/nsufficient |*Viviku ngaahi ngave fakamea’a = Kole tokoni naunau langa (Seek |* Ma’u tokoni naunau langa = Lelei mo lahi ange ngaahi ngave |* Komiti Kakai Fefine
fakamea’a ki tahi (Mo fund) kakai fefine he taimi ‘vha assistance for building supplies) (Building supplies secured) fakamea’a kakai fefine (/mprove | (Womens Committee)
existing handicraft shop at " ‘1kai ha naunau langa (Vo (Handicraft gets wet during = Feinga pa’anga kolo (Community [* Ma’v pa’anga (Secured funds) and increase in number of = ‘Ofisa Kolo (Town
the beach) building supplies) rain) fund raise) = Ma’v tufunga (Local engineer handicrafts) officer)

= ‘Ikai ha tufunga (No Jocal = Lahi ngaahi maumau ‘a e ngaahi " Kole ha taha tufunga ke langa e | secured) " Lelei ange ma’v’anga pa’anga = Kakai Kolo (Community)
engineer) fakamea’a hono fetuku holo 2 2 3 | fale (Sought for local engineer)  |s * ai kolo ngave fakataha ngaahi famili (/mprove family = Takimamata (Tourism)
= Teeki fai ha kole tokoni (Mo (Damaged handicraft dvring = Ngave fakataha kolo ke langa e | (Community unified) income) = PTH (Pacific Timber
assistance sought yef) transportation) fale maketi (Community work = Ma’v fale maketi fakamea’a = Faingofua ange ki he kav folau Hardware)
= Uesia ma’u’anga pa’anga kolo together, construct hanicraft lelei (Proper handicraft shop ‘eve’eva (Easier for tourist) = MORDI (MORDI Tonga
(Affects community income) shop) secured) " Fakalakalaka ange kolo Trust)
(Improves community)

. ‘Ikai lelei ngaahi peito = Motu’a ngaahi peito (Kitchens  |*‘lkai lelei tu’'unga mo’vi lelei ‘a " Kole tokoni naunau langa (Seek | Ma’u tokoni naunau langa = Fiemalie ange kakai fefine = ‘Ofisa kolo (Town
lolotonga (Poor condition too old) e kakai (Current health assistance for building supplies) | (Building supplies secured) (Women at ease) officer)
current kitchen) = Popo e papa mo e kapa (rusted | unstable) " Feinga pa’anga kolo (Community |* Ma'u e pa’anga (Secured funds) = Malu mo hao mei he le’amoe  [* Kakai kolo (Community)

iron sheet) = Lahi e kaiha’a me’akai mo e fund raise) = Ma’u e peito fo’ou (New kitchen ‘vha (Safe from natural = Komiti kakai fefine
= Tutulu h taimi ‘vha (Leak on ngaahi naunav peito (Lots of = Langa ha peito fo’ou (Construct secured) phenomena) (Womens Committee)
rainy day) goods and kitchen tools theft) 2 9 3 | mew kirchen) " I ai kolo ngave fakataha = Ma’a ange hono teuteu e = MORDI (MORDI Tonga

Trust)
= PTH (Pacific Timber
Hardware)
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5. Si’i naunav toutai (Lack of
fishing tools)

= To nounou fakapa’anga ngaahi
famili (Lack of family income)

= Mamafa ngaahi naunau toutai
(Fishing tools too costly)

= Teeki fai ha kole tokoni (Vo
assistance sought yef)

=Si’i e ma’v’anga kiki ‘a e
familifLack of family food
supply)

= Lahi mole he fakatau kiki mei
he falekoloa (Hig expense on
shop goods)

= Uesia kau toutai (Affects
fishermen)

= Kole tokoni naunau toutai (Seek
assistance for fishing tools)

= Feinga pa’anga kolo (Community
fund raiser)

= Kole tokoni ki he ngaahi kainga
nofo muli (Seek assistance to
families abroad)

= Ma’u tokoni naunau toutai
(Fishing tools secured)

= Ma’v pa’anga (Secured funds)

= Ma’v tokoni mei he kainga nofo
muli (Abroad Secured assistance)

= Lelei ange toutai (Improve
fishing)

= Lahi e kiki ke kai famili
(Increase family food supply)

= Fiemalie ange kau toutai
(Fishermen at ease)

= Lelei ange ma’v’anga pa’anga
famili (High family income
erned)

= Mo’vi lelei ange kakai/People
more healthier)

= ‘Ofisa kolo (Town
officer)

= Kakai (Community)

= MORDI (MORDI Tonga
Trust)

= Potungaue Toutai
(Ministry of fisheries)

6. Si’i taukei hifi kahoa mo e ta
tongitongi, pea ‘ikai ha
me’angave (Lack of skills in
handicraft making and no
proper tools)

= Te’eki fakahoko mai ha ako
ngaahi kahoa ki motu ni ( No
necklace training)

=Si’i ivi fakapa’anga (/nsufficient
fund)

=Teeki ke ‘alu ha taha mei he
kolo ‘o kau ha ako ‘i Tonga (No
member in traing at Tonga)

=" Mamafa ngaahi me’angave
(High cost of goods)

= Uesia e manakoa e ngaahi
ngave fakamea’a (Affects
handicrafts popularity)

= ‘Ikai ke to e lava ke ngaahi ha
fakamea’a fo’ou ke tanaki ki he
ngaahi ngave ‘a e kakai fefine
(No new handicrafts for women)

= Uesia ma’v’anga pa’anga kolo
(Affects the village’s income)

= Kole tokoni ki ha ako hifi kahoa
mo e tatongitongi (Seek
assistance for training)

= Kole ha faiako ke hau ki motu
(Seek assistance for a trainer)

= Feinga pa’anga (Fund raiser)

= Kumi ha ngaahi me’angave
(Purchase tools)

= Ma’v tokoni polokalama ako
(Training program secured)

= Ma’v taha faiako lelei (Proper
trainer secured)

= Ma’v pa’anga (Secured funds)

= Ma’v me’angave (Tools secured)

= To e lahi mo lelei ange taukei
kakai fefine he fakamea’a
(Women'’s skill improve in
handicraft)

= Toe faka’ai’ai ange kakai ken au
to e tokanga ange ki he ngave
fakamea’a (Motivate the
community to consider
handicraft)

= Lelei ange pa’anga hu mai
ngaahi famili mo e kolo
(Improve family income)

= To e manakoa ange ngaahi
ngave fakamea’a ki he kau folau
‘eve’eva (Handicraft more
popular amongst tfourist)

= ‘Ofisa kolo (Town
officer)

= Kakai kolo (Community)

= Pule Fakavahe (Disrict
officer)

= MORDI (MORDI Tonga
Trust)

7. Kei si’i e poe ‘i tahi (Lack of
sufficient bvoys at sea)

= Si'i ivi fakapa’anga (/nsufficient
fund)

= Mamafa hono kumi e poe (High
cost of houys)

= Teeki ke fai ha kole tokoni (Mo
assistance sought yef)

= Mate e feo ‘i tahi (Corals dies)

" Faingata’a tau mai ngaahi ‘iote
ki vafu(Difficult for yatch to
access wharf)

" Faingata’a hono tai ngaahi
vaka Difficult for boat to dock)

=Tolalo ma’v’anga pa’anga e kolo
(Lack of family income)

= Feinga pa’anga (Fund raiser)
= Kole tokoni poe (Seek assistance
for byous)

= Ma’v pa’anga (Secured funds)
= Ma’v poe (Byou secured)

= Lelei ange pa’anga hu mai kolo
(Improve community income)

= ‘Ikai to e maumavu e feo (Coral
no longer damaged)

= Lava ngaahi ‘iote tau mai ku
vafu (Easy access for yatch)

= Lava ngaahi vaka tav mai ki
vafu (Fasy access for boats to
wharf)

= To e lahi ange ‘ahia akau
folau’eve’eva ki he kolo (More
tourist visit is established)

= ‘Ofisa kolo (Town
officer)

= Kakai kolo (Community)

= Pule Fakavahe (District
officer)

= Potungave Toutai
(Ministry of Fisheries)

= Takimamata (Tourisn)

= MORDI (MORDI Tonga
Trust)

18.‘lkai ma’u network telefoni ‘i
Lape (No network connection
(phone) in Lape)

=" Maumavu e pou telefoni (Damage
phone post)

=Te’eki ke fai ha fetu’utaki ki he
kautaha telefoni (No
communition done to phone
company)

= Uesia ngaahi fetu’utaki
fakavavevave (Affects
emergency calls)

= Faingata’a ngaahi fetu’utaki
fakangave (Work matter
communication difficult)

= Uesia kakai kolo he ‘ikai lelei
fetv’vtaki (Affects the

community)

= Kole tokoni ki he kautaha
telefoni ke fai mai ha ngave
(Seek assistance to phone
company)

= Ma’v tokoni mei he kautaha
telefoni (Assistance from phone
company secured)

= Faingofua ange ngaahi
fetv’vtaki fakavavevave
(Emergency calls much easier)

= Lelei ange ngaahi fetu’utaki
fakangave mai ki he kolo
(Improves outer long distance
calls to community)

= Fiemalie ange kakai kolo

(Community at ease)

= TCC (Tonga
Communication Co
operation)

= ‘Ofisa kolo (Town
officer)

= Kakai Kolo (Community)
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SHEET 1B: LAPE MEN’S PROBLEM REVISION AND IDENTIFICATION

Previous list of Problems 2012
(Lisi Palopalema)

New List of Problems 2014
(Lisi Palopalema)

1. ‘lkai ha toileti palangi ki matatahi
(No flush toilet af the beach)

1. Maumav ngaahi tanaki ‘anga vai
(Damaged water storage facilities)

2. Kei si’i e poe ki tahi
(Lack of sufficient buoys in the seq)

2. Kovi mo maumau ngaahi ‘a puaka
(Poor and damaged pig fence)

3. ‘lkai ha fale maketi fakamea’a ki tahi
(No handicraft market at the beach)

3. ’lkai ha holo fakakolo
(No existing community hall)

4. Si’i tanaki ‘anga vai fakakolo
(Lack water storage facilities)

5. ‘lkai ha fale hufanga
(No evacuation hall)

6. Motu’a mo maumavu e sima fakakolo
(01d and damaged water storage facility)

7. Si’i taukei ngave (kuki, ta tongitongi, hifi

kahoa)
(Lack of skills in handicraft and cooking)

8. Si'i peito palangi
(Lack of madern kitchen)

9. Si’i naunavu toutai (kupenga, vaka, misini)

(Lack of fishing tools)

10. Kovi ‘a puaka
(Poor pig fence)

11. ‘lkai ma’v network telefoni to’oto’o
(No network connection (phone) in Lape)

16




SHEET 2B: LAPE MEN’S RISK ANALYSIS

LIST OF PROBLEMS CAUSES RISK (Faingamalie ke hoko ha RISK ANALYSIS SOLUTION OUTPUTS OUTCOME PARTNERS
(Lisi ‘o e Palopalema) (Fakatupunga) Fakatv’vtamaki) L C R (Ngaahi solova’anga) (Ngaahi me’a ‘e hoko) (Ngaahi Ola) (Kaunga Ngave)

1. Maumav ngaahi tanaki  |*La’a lahi (Prolonged drovght) =Honge vai ngaahi famill = Kole tokoni tangike vai (Seek = Ma’u tokoni = Fiemalie mo faingamalie = Ofisa Kolo (Town
‘anga vai (Jamaged woter s Maumav’i he ngaahi aka’i ‘akav | (Families water shortage) assistance for water tank) = ‘| Ma’u tokoni tangike vai ngaahi ngave ‘a e kolo officer)
storage facilities) (Damage tree roots) =Fieinua ngaahi famill (Families = Feinga pa’anga kolo (Water tanks secured) (Community works at ease) = Kakai Kolo

= Mafahifahi he taimi mofuike are thirsty) (Community fund raiser) = Ma’v pa’anga (Secured funds) [* Lelei ange ngove (/mproved (Community)
(Cracked from previous 3 3 3 plantation productivity) = MORDI (MORD/
earthquakes) ® Lahi ange vai ke inu fanga Tonga Trust)
monumanvu (More water = PTH (Pacific Timber
supply for livestock) Hardware)
= Kosilio (Council)
= RotoMould

2.Kovi mo maumavu ngaahi  (=Popo vaea mo e kapa [Rusted ®"Maumavu e ngoue ‘anga (Damage = Feinga ke monomono ngaahi  [* | ai ‘a ‘osi monomono (Fence (= Lelei pea lahi ange ngoue = Ofisa kolo (Town
‘a puaka (Poor and domage wire and iron sheet) plantation) ‘a puaka ke malu (Mend pig mended) ((Improved plantation officer)
pig fence) = Fiekaia fanga puaka (Pigs are =Palaku e kolo (Dirty community) fence to be safe) = ‘I ai kolo ngaue fakataha productivity) " Kakai kolo

hungry) =Honge fonua (Shortage of = Ngaue fakataha kolo ki hono (Community unified) = Fiemalie ange kakai kolo (Community)
resources) 2 3 2 langa ha ngaahi ‘a puaka lelei |= Ma’v ngaahi ‘a puaka lelei (Community at ease) = MORDI (MORDI
= Fiekaia kakai (Peaple are (Community work together fo | (Proper pig fence) = Nofo ma’u ange fanga puaka Tonga Trust)
hungry) construct proper fencing) = Ma’v pou fo’ou (New post he ‘a (Pigs stays fenced) ™ PTH (Pacific Timber
= Fakafo’ou e pou (Renew post) | secured) Hardware)

3. Ikai ha holo fakakolo =‘lkai ha ‘api fakakolo (No /and ~ |*‘lkai ha fakataha ‘anga pau e = Kole tokoni ki ha holo = Ma’u tokoni ki ha holo = Lelei mo pau ange feitu’'v ke  [* MORDI (MORD/
(No existing community property) kolo (Community has no fakakolo (Seek assistance for fakakolo (Assistance for fakataha ki ai kolo (Proper Tonga Trust)
hall) = ‘lkai ha pa’anga fe’'unga kolo permanant meeting place) community hall) community hall secured) and permanat meeting place) = MOl (Ministry of

(Lack of community funds) = ‘Ikai ha feitu’v pau ke talitali ki = Feinga pa’anga kolo = Ma’v pa’anga (Secured funds) = ‘1 ai feitu’u lelei ke talitali ki Infrastructure)
=Teeki tokoni’i ha kautaha (Mo ai kav ‘a’ahi mai ki motu ni (Community fund raiser) ai kav ‘a’ahi mai ki he motu = |TS
assistance sought yef) (Community has no place for 3 3 3 (Proper place to receive » PTH (Pacific Timber
=Mamafa koloa langa (High cost visitors) visitors) Hardware)
of building supplies) " Malava pe ke hao ki ai kakai = Kakai kolo
ka hoko ha fakatamaki (Community)
fakaenatula (Safe for = Ofisa kolo (Town
communily in case of Officer)
emergency)
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SHEET 3B: LAPE MEN’S GROUP MATRIX RANKING PRIORITY LIST

PRIORITY 1 2 3 Score | Rank
Maumau ngaahi tanaki ‘anga vai 1 1 2 i
(Damaged water storage facilities)
Kovi mo maumau ngaahi ‘a puaka 9 1 9
(Poor and damage pig fence)
’lkai ha holo fakakolo 0 3
(No existing community hall)

SHEET 4B: LAPE MEN’S GROUP PRIORITY LIST

LIST OF PROBLEMS ALREADY PRIORITISE

1. Maumavu ngaahi tanaki ‘anga vai
(Damaged water storage facilities)

2. Kovi mo maumavu ngaahi ‘a puaka
(Poor and damage pig fence)

3. ’lkai ha holo fakakolo
(No existing community hall)
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SHEET 5B: LAPE MEN’S GROUP DEVELOPMENT PLAN

LIST OF PROBLEMS CAUSES RISK(Faingamalie ke hoko ha RISK ANALYSIS SOLUTION OUTPUTS OUTCOME PARTNERS
(Lisi ‘o e Palopalema) (Fakatupunga) Fakatv’vtamaki) L C R (Ngaahi solova’anga) (Ngaahi me’a ‘e hoko) (Ngaahi Ola) (Kaunga Ngave)
1. Maumav ngaahi tanaki =La’a lahi (Prolonged drought) ®Honge vai ngaahi famill = Kole tokoni tangike vai (Seek  [* Ma’u tokoni = Fiemalie mo faingamalie = Ofisa Kolo (Town
‘anga vai (Jamaged water " Maumavu’i he ngaahi aka’i (Families water shortage) assistance for water tank) = ‘| Ma’u tokoni tangike vai ngaahi ngave ‘a e kolo officer)
storage facillties) ‘akau (Damage tree roots) ® Fieinua ngaahi famill (Families = Feinga pa’anga kolo (Water tanks secured) (Community works at ease)  |» Kakai Kolo
= Mafahifahi he taimi mofuike are thirsty) (Community fund raiser) = Ma’v pa’anga (Secured funds) | Lelei ange ngove (/mproved (Community)
(Cracked from previous 3 3 3 plantation productivity) = MORDI (MORDI Tonga
earthquakes) = Lahi ange vai ke inu fanga Trust)
monumanvu (More water = PTH (Pacific Timber
supply for livestock) Hardware)
= Kosilio (Council)
= RotoMould
2.Kovi mo maumav ngaahi ‘a  [=Popo vaea mo e kapu (Rusted |"Maumau e ngoue ‘anga = Feinga ke monomono ngaahi ‘a [* | ai ‘a ‘osi monomono (Fence = Lelei pea lahi ange ngoue = Ofisa kolo (Town
puaka (Poor and domaged pig wire and iron sheet) (Damage plantation) puaka ke malu (Mend pig fence | mended) ((Improved plantation officer)
fence) =Fiekaia fanga puaka (Pigs are [*Palaku e kolo (Dirty fo be safe) = ‘| ai kolo ngave fakataha productivity) = Kakai kolo
hungry) community) = Ngave fakataha kolo ki hono (Community unified) = Fiemalie ange kakai kolo (Community)
=Honge fonua (Shortage of 2 3 2 langa ha ngaahi ‘a puaka lelei  |* Ma’v ngaahi ‘a puaka lelei (Community at ease) = MORDI (MORDI Tonga
resources) (Community work together to (Proper pig fence) = Nofo ma’v ange fanga puaka Trust)
=Fiekaia kakai (People are construct proper fencing) = Ma’u pou fo’ou (New post he ‘a (Pigs stays fenced) = PTH (Pacific Timber
hungry) " Fakafo’ou e pou (Renew post) secured) Hardware)
3. 'lkai ha holo fakakolo (No  |=‘Ikai ha ‘api fakakolo (No /and |*‘lkai ha fakataha ‘anga pau e = Kole tokoni ki ha holo fukakolo [* Ma’u tokoni ki ha holo = Lelei mo pau ange feitu'v ke  [* MORDI (MORDI Tonga
existing community hall) property) kolo (Community has no (Seek assistance for community | fakakolo (Assistance for fakataha ki ai kolo (Proper Trust)
= ‘lkai ha pa’anga fe’'unga kolo permanant meeting place) hall) community hall secured) and permanat meeting place) = MOI (Ministry of
(Lack of community funds) =‘lkai ha feitu’v pav ke talitali = Feinga pa’anga kolo = Ma’v pa’anga (Secured funds)  |= ‘1 ai feitu’v lelei ke talitali ki | /nfrastructure)
=Teeki tokoni’i ha kautaha (Mo | ki ai kav ‘a’ahi mai ki motu ni (Community fund raiser) ai kav ‘a’ahi mai ki he motu = TS
assistance sought yef) (Community has no place for 3 3 3 (Proper place to receive ® PTH (Pacific Timber
=Mamafa koloa langa (High visitors) visitors) Hardware)
cost of building supplies) " Malava pe ke hao ki ai kakai  |= Kakai kolo
ka hoko ha fakatamaki (Community)

fakaenatula (Safe for
community in case of

emergency)

= ‘Ofisa kolo (Town
Officer)
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SHEET 6: LAPE COMMUNITY MERGING OF GROUP RESULTS FORMULATING COMMUNITY DEVELOPMENT PLAN

WOMENS MEN
. Kovi mo maumavu ngaahi ‘a puaka (1) 1. Maumau ngaahi tanaki ‘anga vai (2)
(Poor and damage pig fence) (Damaged water storage facilities)

. Maumau ngaahi tanaki ‘anga vai (2) 2. Kovi mo maumavu ngaahi ‘a puaka (1)
(Damaged water storage facilities) (Poor and damage pig fence)

3. ‘lkai ha fale maketi fakamea’a ki tahi (3) 3. ’lkai ha holo fakakolo (9)
(No existing handicraft shop at the beach) (No existing community hall)

. ‘lkai lelei ngaahi peito lolotonga (4)
(Poor condition current kitchen)

. Si’i naunav toutuai (5)
(Lack of fishing fools)

. Kei si’i e poe ‘i tahi (7)
(Lack of sufficient hvoys at sea)

. ‘lkai ma’v network telefoni ‘i Lape (8)

(No network connection (phone) in Lape)
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SHEET 7: MERGING RESULT

Kovi mo maumau ngaahi ‘a puaka

(Poor and damage pig fence)

Maumav ngaahi tanaki ‘anga vai

(Damaged water storage facilities)

‘Ikai ha fale maketi fakamea’a ki tahi

(No existing handicraft shop at the heach)

‘Ikai lelei ngaahi peito lolotonga

(Poor condition current kitchen)

Si’i naunav toutai

(Lack of fishing tools)

Si’i taukei hifi kahoa mo e ta tongitongi, pea ‘ikai ha me’angave

(Lack of skills in handicraft making and no proper fools)

Kei si’i e poe ‘i tahi

(Lack of sufficient hvoys at sea)

‘lkai ma’u network telefoni ‘i Lape

(No network connection (phone) in Lape)

’Ikai ha holo fakakolo

(No existing community hall)
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SHEET 8: LAPE COMMUNITY DEVELOPMENT PLAN

2014-2016
I;;s.;;)slfop:vlzz’(:’ Ngaahi me’a ‘oku ne fakatupuga Faingamalie ke hoko ha fakatu’'vtamaki | Ngaahi Solova’anga Ngaahi Me’a ‘e hoko Ngaahi Ola Kaunga ngave
prliari fizpe d) (Possible Causes) (Potenital Risk) (Possible Solutions) (Possible Output) (Possible Ovtcome) (Partners)

1.Kovi mo maumau
ngaahi ‘a pvaka (Poor
and damage pig fence)

=Popo vaea mo e kapa (Rusted wire and
iron sheet)

= Fiekaia fanga puaka (Pigs are hungry)

=Popo e pou (Rotten post)

= Maumavu e ngoue ‘anga (Damage
plantation)

= Palaku e kolo (Dirty community)

= Honge fonua (Shortage of resources)

= Fiekaia kakai (People are hungry)

= Kole tokoni naunau vaea a (Seek
assistance for fencing materials)

= Feinga pa’anga kolo (Community
fund raiser)

= Feinga ke monomono ngaahi ‘a
puaka ke malu (Mend pig fence to be
safe)

= Ngauve fakataha kolo ki hono langa
ha ngaahi ‘a puaka lelei (Community
work together to construct proper
fencing)

= Fakafo’ou e pou (Renew post)

= Ma’v tokoni naunau vaea ‘a (Fencing
materials secured)

= Ma’v pa’anga (Secured funds)

" ‘l ai ‘a ‘osi monomono (Fence mended)

= ‘I ai kolo ngave fakataha (Community
unified)

= Ma’v ngaahi ‘a puaka lelei (Proper pig
fence)

= Ma’v pou fo’ou (New post secured)

= Ma’a mo faka’ofo’ofa ange kolo
(Community is beautiful)

= Lelei pea lahi ange ngove ((/mproved
plantation productivity)

= Fiemalie ange kakai kolo (Community
at ease)

= Fakalakalaka ange kolo (Community
improved)

= Nofo ma’u ange fanga puaka he ‘a
(Pigs stays fenced)

=‘Ofisa kolo (Town
officer)

=Kakai kolo (Community)

=MORDI (MORDI Tonga
Trust)

=PTH (Pacific Timber
Hardware)

2.Maumav ngaahi tanaki
‘anga vai (Damaged
water storage facilities)

= La’a lahi (Prolonged drought)

= Maumau’i he ngaahi aka’i ‘akau
(Damage tree roots)

= Mafahifahi he taimi mofuike (Cracked
from previous earthquakes)

= Maumau ngaahi paipa mo e fakatali
(Damage pipes and drainage)

= Si'i ivi fakapa’anga (Insufficient fund)

= Mamafa ngaahi koloa (High cost of
goods)

= Honge vai ngaahi famill (Families water
shortage)

= Fieinua ngaahi famill (Families are
thirsty)

= Uesia ngaahi ngave kolo (Affects
community work)

= Mate ngoue mo e fanga monumanu
(Plantation and livestock dies)

= Kole tokoni tangike vai [Seek
assistance for water tank)

= Feinga pa’anga kolo [Community
fund raiser)

= Monomono ngaahi sima maumau
(Mend damaged tank)

= Kumi fakatali mo e paipa fo’ou
(Purchase new pipes and water
drainage)

= Ma’u tokoni tangike vai (Water tanks
secured)

= Ma’v pa’anga (Secured funds)

= ‘I ai ngaahi sima mavmav ‘osi
monomono (Damaged water tanks
mended)

= I ai fakatali mo e paipa fo’ou (New
drainage and pipes purchase)

= Lelei mo lahi ange ngaahi ma’v’anga
vai (/mprove water supplies)

= Lahi ange vai ma’ae ngaahi family
(More water available for families)

= Fiemalie mo faingamalie ngaahi ngave
‘a e kolo (Community works at ease)

= Lelei ange ngove (/mproved plantation
productivity)

= Lahi ange vai ke inu fanga monumanu
(More water supply for livestock)

=‘Ofisa Kolo (Town
officer)

=Kakai Kolo (Community)

=MORDI (MORDI Tonga
Trust)

=PTH (Pacific Timber
Hardware)

=Kosilio (Council)

=RotoMould

3.‘lkai ha fale maketi
fakamea’a ki tahi (Mo
existing handicraft shop
at the beach)

=Si’i ivi fakapa’anga (/nsufficient fund)

= ‘Ikai ha naunau langa (No building
supplies)

= ‘Ikai ha tufunga (No /local engineer)

= Teeki fai ha kole tokoni (No assistance
sought yef)

= Viviku ngaahi ngave fakamea’a kakai
fefine he taimi ‘vha (Handicraft gets
wet during rain)

= Lahi ngaahi maumav ‘a e ngaahi
fakamea’a hono fetuku holo (Damaged
handicraft during transportation)

= Uesia ma’v’anga pa’anga kolo [Affects
community income)

= Kole tokoni naunav langa (Seek
assistance for building supplies)

= Feinga pa’anga kolo (Community
fund raise)

= Kole ha taha tufunga ke langa e fale
(Sought for local engineer)

= Ngauve fakataha kolo ke langa e fale
maketi (Community work fogether,
construct hanicraft shop)

= Ma’v tokoni naunav langa (Building
supplies secured)

= Ma’v pa’anga (Secured funds)

= Ma’v tufunga (Local engineer secured)

= ‘I ai kolo ngave fakataha (Community
unified)

= Ma’v fale maketi fakamea’a lelei
(Proper handicraft shop secured)

= Lelei mo lahi ange ngaahi ngave
fakamea’a kakai fefine (/mprove and
increase in number of handicrafts)

= Lelei ange ma’v’anga pa’anga ngaahi
famili (/mprove family income)

= Faingofua ange ki he kau folau
‘eve’eva (Easier for tourist)

= Fakalakalaka ange kolo (/mproves
community)

=Komiti Kakai Fefine
(Womens Committee)

=‘Ofisa Kolo (Town
officer)

=Kakai Kolo (Community)

=Takimamata (Touvrism)

=PTH (Pacific Timber
Hardware)

=MORDI (MORDI Tonga
Trust)

4.'1kai lelei ngaahi peito
lolotonga (Poor condition
current kitchen)

= Motu’a ngaahi peito (Kitchens too old)

=Popo e papa mo e kapa (rusted iron
sheet)

= Tutulu h taimi ‘vha (Leak on rainy day)

=Si’i e ivi fakapa’anga (/nsufficient
fund)

= Mamafa ngaahi naunav langa (High
cost of goods)

= ‘Ikai lelei tu’unga mo’vi lelei ‘a e kakai
(Current health unstable)

= Lahi e kaiha’a me’akai mo e ngaahi
naunau peito (Lots of goods and kitchen
tools theft)

= ‘lkai ke ma’a ki he teuteu me’atokoni
(Unhygenic food preparation)

= ‘lkai malu mei he fanga monumanu (No#,
safe from livestock)

= Kole tokoni naunau langa (Seek
assistance for building supplies)

= Feinga pa’anga kolo (Community
fund raise)

= Langa ha peito fo’ou (Construct new
kitchen)

= Ngaue fakataha kolo [Community
work together)

Ma’u tokoni naunau langa (Building
supplies secured)

= Ma’v e pa’anga (Secured funds)

= Ma’v e peito fo’ou (New kitchen
secured)

= ‘I ai kolo ngave fakataha ([Community
united)

= Fiemalie ange kakai fefine (Women at
ease)

= Malu mo hao mei he la’a mo e ‘vha
(Safe from natural phenomena)

= Ma’a ange hono teuteu e me’atokoni
(Hygenic food preparation)

= Malu mei he fanga monumanu (Safe
from livestock)

= ‘Ikai to e fai ha kaiha’a (No more
theft)

=‘Ofisa kolo (Town
officer)

=Kakai kolo (Community)

=Komiti kakai fefine
(Womens Committee)

=MORDI (MORD/ Tonga
Trust)

=PTH (Pacific Timber
Hardware)

5.8"i naunav toutai (Lack
of fishing tools)

=To nounou fakapa’anga ngaahi famili
(Lack of family income)

= Mamafa ngaahi naunav toutai (Fishing
tools too costly)

=Teeki fai ha kole tokoni (No assistance

sought yef)

= Si’i e ma’v’anga kiki ‘a e famili/lack of
family food supply)

= Lahi mole he fakatau kiki mei he
falekoloa (Hig expense on shop goods)

= Uesia kau toutai (Affects fishermen)

= Kole tokoni naunau toutai (Seek
assistance for fishing tools)

= Feinga pa’anga kolo (Community
fund raiser)

= Ma’u tokoni naunavu toutai (Fishing
tools secured)

= Ma’v pa’anga (Secured funds)

= Ma’u tokoni mei he kainga nofo muli
(Abroad Secured assistance)

= Lelei ange toutai (/mprove fishing)

= Lahi e kiki ke kai famili (/ncrease
family food supply)

= Fiemalie ange kau toutai (Fishermen
at ease)

=‘Ofisa kolo ( Town
officer)

=Kakai (Community)

=MORDI (MORDI Tonga
Trust)
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= Kole tokoni ki he ngaahi kainga nofo
muli (Seek assistance to families
abroad)

= Lelei ange ma’v’anga pa’anga famili
(High family income erned)

= Mo’ui lelei ange kakai/People more
healthier)

=Potungaue Toutai
(Ministry of fisheries)

6.57’i taukei hifi kahoa
mo e ta tongitongi, pea
‘ikai ha me’angave (Lack
of skills in handicraft
making and no proper
tools)

=Te’eki fakahoko mai ha ako ngaahi
kahoa ki motu ni ( No necklace
training)

= Si’i ivi fakapa’anga (Insufficient fund)

=Teeki ke ‘alu ha taha mei he kolo ‘o
kau ha ako ‘i Tonga (No member in
traing at Tonga)

= Mamafa ngaahi me’angave (High cost
of goods)

Uesia e manakoa e ngaahi ngave
fakamea’a (Affects handicrafts
popularity)

‘Ikai ke to e lava ke ngaahi ha
fakamea’a fo’ou ke tanaki ki he ngaahi
ngave ‘a e kakai fefine (No new
handicrafts for women)

Uesia ma’v’anga pa’anga kolo [Affects
the village’s income)

= Kole tokoni ki ha ako hifi kahoa mo e
tatongitongi (Seek assistance for
training)

= Kole ha faiako ke hau ki motu (Seek
assistance for a trainer)

= Feinga pa’anga (Fund raiser)

= Kumi ha ngaahi me’angave (Purchase
tools)

= Ma’u tokoni polokalama ako (Training
program secured)

= Ma’v taha faiako lelei (Proper trainer
secured)

= Ma’v pa’anga (Secured funds)

= Ma’v me’angave (Tools secured)

= To e lahi mo lelei ange taukei kakai
fefine he fakamea’a (Women’s skill
improve in handicraft)

= Toe faka’ai’ai ange kakai ken au to e
tokanga ange ki he ngave fakamea’a
(Motivate the community to consider
handicraft)

= Lelei ange pa’anga hu mai ngaahi
famili mo e kolo (/mprove family
income)

= To e manakoa ange ngaahi ngave
fakamea’a ki he kau folau ‘eve’eva
(Handicraft more popular amongst
tourist)

=‘Ofisa kolo (Town
officer)

=Kakai kolo (Community)

=Pule Fakavahe (Disrict
officer)

=MORDI (MORDI Tonga
Trust)

7.Kei si’i e poe ‘i tahi
(Lack of sufficient buoys
at sea)

= Si'i ivi fakapa’anga (/nsufficient fund)

= Mamafa hono kumi e poe (High cost of
houys)

=Teeki ke fai ha kole tokoni (Mo
assistance sought yef)

Mate e feo ‘i tahi (Corals dies)
Faingata’a tau mai ngaahi ‘iote ki
vafu(Difficult for yatch to access wharf)
Faingata’a hono tai ngaahi
vaka(Difficult for hoat to dock)

Tolalo ma’v’anga pa’anga e kolo (Lack
of family income)

= Feinga pa’anga (Fund raiser)
= Kole tokoni poe (Seek assistance for
byous)

= Ma’v pa’anga (Secured funds)
= Ma’v poe (Byou secured)

= Lelei ange pa’anga hu mai kolo
(Improve community income)

= ‘lkai to e maumavu e feo (Coral no
longer damaged)

®= Lava ngaahi ‘iote tau mai kv vafu
(Easy access for yatch)

= Lava ngaahi vaka tav mai ki vafu
(Easy access for boats to wharf)

= To e lahi ange ‘ahia akau
folav’eve’eva ki he kolo (More tourist
visit is established)

=‘Ofisa kolo (Town
officer)

=Kakai kolo (Community)

=Pule Fakavahe (District
officer)

=Potungaue Toutai
(Ministry of Fisheries)

=*Takimamata (Tourism)

=*MORDI (MORDI Tonga
Trust)

8.‘lkai ma’v network
telefoni ‘i Lape (Mo
network connection
(phone) in Lape)

= Maumau e pou telefoni (Damage phone
post)

=Te’eki ke fai ha fetu’utaki ki he
kautaha telefoni (No communition
done to phone company)

Uesia ngaahi fetu’utaki fakavavevave
(Affects emergency calls)

Faingata’a ngaahi fetu’vtaki fakangave
(Work matter communication difficult)
Uesia kakai kolo he ‘ikai lelei fetu’utaki
(Affects the community)

= Kole tokoni ki he kautaha telefoni ke
fai mai ha ngave (Seek assistance to
phone company)

= Ma’v tokoni mei he kautaha telefoni
(Assistance from phone company
secured)

= Faingofua ange ngaahi fetu’utaki
fakavavevave (Emergency calls much
easier)

= Lelei ange ngaahi fetu’utaki
fakangaue mai ki he kolo (/mproves
outer long distance calls to
community)

= Fiemalie ange kakai kolo (Community
at ease)

=TCC (Tonga
Communication Co
operation)

=‘Ofisa kolo (Town
officer)

=Kakai Kolo (Community)

9.’lkai ha holo fakakolo
(No existing community
hall)

= ‘lkai ha ‘api fakakolo (No /and
property)

= ‘Ikai ha pa’anga fe’'unga kolo (Lack of
community funds)

=Teeki tokoni’i ha kautaha (Vo
assistance sought yef)

= Mamafa koloa langa (High cost of
building supplies)

‘Ikai ha fakataha ‘anga pau e kolo
(Community has no permanant meeting
place)

‘lkai ha feitu’v pau ke talitali ki ai kav
‘a’ahi mai ki motu ni (Community has noj
place for visitors)

= Kole tokoni ki ha holo fakakolo (Seek
assistance for community hall)

= Feinga pa’anga kolo [Community
fund raiser)

= Ma’u tokoni ki ha holo fakakolo
(Assistance for community hall
secured)

= Ma’v pa’anga (Secured funds)

= Lelei mo pau ange feitu’v ke fakataha
ki ai kolo (Proper and permanat
meeting place)

= ‘| ai feitu’u lelei ke talitali ki ai kau
‘a’ahi mai ki he motu (Proper place to
receive visitors)

= Malava pe ke hao ki ai kakai ka hoko
ha fakatamaki fakaenatula (Safe for
community in case of emergency)

=MORDI (MORDI Tonga
Trust)

=*MOI (Ministry of
Infrastructure)

=TS

=PTH (Pacific Timber
Hardware)

=Kakai kolo (Community)

=‘Ofisa kolo (Town
Officer)
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SHEET 9: PARTICIPANTS LIST

WOMENS

MEN

1. Tala’ofa Sete

1. Suliasi Havea

2. Pepelingi Taufa

2. Vaiola Taufa

3. Uiniketi Taufa

3. Kaveinga Tukuafu

4. Lose Leo 4. Sione Taufa
5. Mele Finau 5. Kolio Sete
6. Moala
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Ministry of Internal Affairs,
Taufa’ahav Rd, Nuku’alofa,
KINGDOM OF TONGA

P: (+676) 28 976
M: (+676) 7747408

E: faanunu.st@gmail.com

o
o
-
-
=
«
=
E
N
o
2
E-Y
=
S,
7
=
ES
~
o
=N
5
3
(]
<
3
2
>
=
g,
5
“w



mailto:faanunu.st@gmail.com

